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Working together to end homelessness



Horrifying statistics released 
by the Ministry of Housing, 

Communities and Local 
Government show national levels 
of homelessness continued to rise 
in 2018/19. In the same period, 
the Office of National Statistics 
released figures that show a sharp 
increase in the number of people 
who died while homeless.  

This shows how critically 
important the services provided 
by Emmaus are, not only offering 
people a home for as long as it 
is needed and work in a social 

enterprise but also the support 
and stability needed to work on 
pre-existing issues to achieve a 
brighter future. It is very easy to 
become homeless, but extremely 
difficult to find a way out again. 

With many individuals living in 
vulnerable housing situations 
our work is more important than 
ever. This year, the penultimate 
of our current strategic plan, 
we have been reviewing all our 
processes to ensure we are 
supporting Emmaus communities 
and groups as effectively as 
possible. 

We have been focusing on:

• Training and development for 
companions, staff and trustees

• Significant investment  
in IT infrastructure for  
16 communities

• Embedding the Companion 
Core Offer into community life

• Reviewing the Emmaus funds 
to ensure maximum distribution 
to where they are needed most

As ever what keeps us all 
going through difficult times 
are the successes achieved by 
companions, many of whom use 
the support they receive from 
Emmaus to go on to thrive. We 
could not help so many people 
without your support, I hope that 
you enjoy reading their stories to 
see the difference made possible 
by your generosity.

Thank you from the companions, 
staff and trustees of Emmaus, 
we are extremely grateful for all 
your support.

A message from our 
Chief Executive

Simon Grainge,  
Chief Executive, Emmaus UK
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1529people 
supported

A year in review

Age that Emmaus companions 
first became street homeless

1327
males

Places companions slept in 
the month before joining 

Emmaus:72% 
of people did not 
feel confident 
and had little to 
no self-esteem

When moving 
out of an 
Emmaus 
community:

202
females 91 people 

accommodated 
after applying 
online

Main causes of homelessness among Emmaus companions:

Lost  
job

27%
Relationship 
breakdown

 44%
Lost  

home

29%
Using drugs  
and alcohol

24%
Health 

problems

10%

70% 
of people 
reported having 
sleep problems

30% 
of people had 
attempted suicide 
or had suicidal 
thoughts

17% 
of people had 
self-harmed

85% 
of people were 
not satisfied with 
their life

60% 
of people felt 
unsafe

Before joining Emmaus...

Rough on 
streets

Sofa 
surfing

Night 
shelter

Companions said the most beneficial 
aspect of Emmaus communities are:

Access to 
training

Getting to know 
other companions

The opportunity 
to work89% of people are 

satisfied with 
life, felt safe 
and confident

18-24                   
20%

25-34                   
24%

35-44                   
23%

<18                
14%45+                   

19%

812
companion

rooms across 
the UK
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About 
Emmaus 
We don’t just give people a bed for the night; 
we offer a home, meaningful work and a sense 
of belonging. 

For many people losing their self-esteem can be 
the most damaging consequence of experiencing 
homelessness or social exclusion. Being on your 
own with no support around you can be soul 
destroying, leaving you feeling worthless. 

Finding your way out of that situation isn’t easy, 
particularly when the only options available are 
temporary fixes, offering somewhere to sleep 
but little to occupy your days. 

Emmaus is different because it provides a 
home for as long as someone needs it at an 
Emmaus community. This gives people the time 
and support they need to take stock of their 
lives, deal with any issues they might have, and 
re-establish relationships with loved ones.  

The homeless deaths crisis
Figures released this year by the Office of National 
Statistics estimate 726 people died while 
homeless in England and Wales in 2018. This is an 
increase of 22% from 2017 and the highest year 
on year increase since records began in 2013. 

The statistics show that homelessness is causing 
people to die prematurely. In 2018 the average 
age at death for a homelessness person was 
45 years for males and 43 years for females; 
in the general population of England and Wales, 
the average age at death was 76 years for men 
and 81 years for women.

30%
of companions told 
us that they had 
suicidal thoughts

Before living  
in an Emmaus  
community

72% did not feel 
confident and 
had little to no 
self-esteem

The difference 
Emmaus makes

On leaving the 
community 89%

of companions told 
us they are satisfied 
with life, felt safe 
and confident

Before Emmaus...

After Emmaus...

Why Emmaus  
is needed

A growing need
Over the past decade, the number of people 
estimated to be homeless has increased year 
on year. 

Combined official rough sleeping, temporary 
accommodation and social service figures 
recorded more than 320,000 people as 
homeless, meaning one in every 200 people is 
homeless and sleeping on the streets or stuck 
in temporary accommodation, including hostels 
and B&Bs. [Shelter 2018].

Rough sleeping figures are also continuing to rise 
nationally. The total number of people counted 
or estimated to be sleeping rough in England on 
a single night was 4,677, an increase of 2,909 
people or 165% since reporting began in 2010 
[MHCLG, 2018].726 people died 

while homeless  
in England and 
Wales in 2018
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Shannon’s 
story
Applying to the Companion Training Fund allowed 
me to continue my foundation degree in Educational 
Studies. It was important to do this as it meant a lot 
to me and I didn’t want my living situation to affect 
my dreams. The community applied on my behalf 
and the response I got was quicker than I could  
have imagined.

Being able to carry on gave me a chance to expand 
my abilities and skills. I now want to use those skills 
to help others; I’m particularly passionate about going 
into schools and training teachers to recognise signs 
of homelessness. The Companion Training Fund helps 
break down barriers, ensuring everyone gets a chance 
if they wish. Emmaus has helped so many people and 
I’m so grateful for their help.

“ I didn’t want my 
living situation to 
affect my dreams.

”
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Emmaus isn’t just a place to 
live. During their time living 
in an Emmaus community, 
companions are encouraged 
to undertake training and 
wellbeing activities for their 
personal and professional 
development.

Companion  
Training Fund

463 
companions 

received grants 
for training and 

development from 
the Companion 
Training Fund, 

totalling £71,174



The opportunity to work is 
key to the Emmaus model. 
It offers companions the 
opportunity to gain skills 
and training as well as an 
empowering environment to 
regain a sense of purpose and 
self-respect. When surveyed, 
companions listed getting 
to know other companions, 
the opportunity to work, and 
training as the most beneficial 
aspects of joining an  
Emmaus community. 

“Emmaus gave me 
that opportunity to 

be able to  
push myself.

”

92 
companions  
have moved  

into employment

99

Nick’s 
story
During my five years at Emmaus I’ve been able to 
get involved in all sorts. Training and skills wise I’ve 
completed courses, repaired old PCs and gained 
hands-on retail and van driving experience which 
has been a massive benefit.

I’ve now moved on to work for an online retail 
company. My role involves driving the vans and 
customer service, using the skills and experience 
I have developed while I was at Emmaus Leeds. 
In terms of the moving on, like with everything 
at Emmaus, it’s off your own back but the staff 
are there to give you that little helping nudge and 
support when you might need it. Ultimately, it’s up 
to each person to make it work for themselves.

Being part of the Emmaus Leeds community gave 
me stability, work, evenings out, an opportunity to 
meet some amazing people and that home away 
from home. 

Emmaus gave me that opportunity to be able 
to push myself to break the stereotype of 
homelessness. I don’t think there are many places 
I would have been able to go that would have 
allowed me to do all the stuff I’ve done over the 
past five years.

Moving into 
employment

8
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Richard’s 
story
The best thing about coming to Emmaus after five 
months on the street was simply being able to sleep 
in a bed again and having a shower – it straight 
away felt like normal life had finally resumed. I really 
appreciate having one of the new en-suite rooms. 
Waking up in a nice room of my own really does make 
a difference to my day.

There are a lot of opportunities here at Emmaus on 
top of a home and work experience. Since being at 
Emmaus, I’ve learned a lot of different things through 
working in the social enterprise. I want to continue 
working on the skills I am gaining at Emmaus and 
possibly look for employment in something I can apply 
those skills to.

“Since being at 
Emmaus, I’ve learned 
a lot of different things 
through working in the 

social enterprise.

”
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When communities plan 
to increase the number of 
companion bedrooms they 
have available they can 
apply to the Emmaus UK 
Companion Room Expansion 
Grant. All money donated by 
our corporate partners is
allocated to this fund.

Grants have been awarded for:  
8 rooms at Emmaus Hampshire 
7 rooms at Emmaus Colchester 
5 rooms at Emmaus Brighton  
9 rooms at Emmaus Norfolk 
10 rooms at Emmaus Lambeth
2 rooms at Emmaus Leeds

New companion  
rooms

new rooms have been 
funded by the Emmaus 
UK Companion Room 

Expansion Grant. 
This will increase the 
number of available 

rooms to 853

41 
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In September 2018 we 
launched a new online system 
allowing people experiencing 
homelessness to apply to all 
29 Emmaus communities 
at once, making it as easy 
as possible for people to get 
support from Emmaus.   
 
Demand has been high, with 
more than 760 applications 
in the first nine months 
in addition to those made 
directly to our communities. 
This shows how essential 
Emmaus communities are 
and how much more we still 
need to do if we are to help 
everyone who needs it.

“When I arrived,  
I finally felt safe; 
 I had a home 
for as long as I 

needed it.

”

Phil’s 
story
I managed a pub and I would have a few pints 
with the locals or to help me sleep during breaks.  
Suddenly it felt normal to drink on my days off too. 
I had become a functioning alcoholic.

I was arrested for drink-driving and given a prison 
sentence. I lost my job and my home so quickly. 
Everything was gone.

My prison support workers contacted Emmaus UK. 
I filled in an application form online and was offered 
a room at Emmaus Coventry & Warwickshire, giving 
me a place to live and the support I needed to 
overcome my alcohol addiction.

When I arrived, I finally felt safe; I had a home for 
as long as I needed it.

Making it easier 
to get help

91 
people  

accommodated  
after applying  

online



Solidarity

This year companions from Emmaus Cambridge have 
volunteered at The Prospect Trust, which supports 
people who have varying health and support needs by 
offering day placements, training and work experience 
on its farm in Cambridge.

Sean: “Since living at Emmaus, I have volunteered 
many times on the farm at The Prospect Trust 
helping with general gardening duties and planting 
and harvesting crops. It’s hard work, but at the end 
of the day I feel good because I know that the work 
I’ve been doing is helping to support the trust. I get 
to do something I enjoy while giving back – it’s a 
win-win situation.” 

Jon: “Gardening is a form of therapy for me, both at the 
community and through volunteering at The Prospect 
Trust. It has significantly helped to reduce the stress 
that I was under before I came to Emmaus, and I get 
tons out of giving back. The Prospect Trust is our chosen 
charity to support and while we have helped them 
financially, the ongoing support we are able to provide 
through monthly volunteering is really what solidarity at 
Emmaus is all about.”  

14

One of the most important 
parts of the Emmaus ethos 

is solidarity. This means 
working to help someone less 

fortunate than yourself. It 
provides a chance to connect 

with the local community 
and Emmaus as a movement 

and helps socially isolated 
individuals feel valued.

Solidarity can be very valuable 
for Emmaus companions as 
it is often key to helping to 
rebuild self-esteem, proving 

that everyone has the 
capacity to make a difference 

to the lives of others.

Emmaus communities  
gave more than 

£100,000 
in solidarity funding, 

close to 

£200,000 
worth of goods donations and 

volunteered for more than 

6,020 
hours

1515

“I get to do 
something I enjoy 
while giving back.

Sean

”
“The ongoing support 

we are able to provide 
through monthly 

volunteering is really  
what solidarity at 

Emmaus is all about.
Jon

”
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As the climate crisis 
escalates, considering our 
environmental impact has 
become more important 

than ever before. Our social 
enterprise model is based 
around reuse and recycling 

and we use our voice to urge 
the public to do the same. 

More than 

12,924 
tonnes of goods were reused 

or recycled by Emmaus 
communities

The 
environment

Honora Crisp, Business Manager at Emmaus 
Merseyside: We run reuse shops at household 
waste recycling centres in Sefton and Liverpool as 
well as our superstore in Seaforth. We sell used 
and preloved furniture and household items that 
would otherwise be destined for landfill or recycling. 
Donations are dropped off at the centres where 
companions work to repair, clean and upcycle the 
items, giving them a new lease of life before they’re 
put on sale. All the money made from our reuse 
shops is reinvested to support the people living at 
our community.

16

“All the money 
made from the 
reuse shops is 

reinvested in the 
community.

”
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Although we’re achieving a lot, 
there are still so many people 
who need our help as levels of 
homelessness continue to rise 
across the UK.

Helping companions have a 
happier and more fulfilled future 
continues to be at the heart of 
everything we do. In the year 
ahead we’ll be working together as 
a federation to look at how we can 
do even more. We’ll be developing 
a new federation-wide strategic 
plan, which will focus on how we 
can help more people and have 
even more of a positive impact.

We’ve developed a new website to 
make Emmaus more accessible 
to our supporters, those who 
need our support and those who 
want to know more about what 
Emmaus does.

As President of Emmaus UK, it has 
been my very great pleasure to 
attend anniversary celebrations at 
a number of communities this year. 
Emmaus Coventry & Warwickshire 
marked their 25th year, Emmaus 
Leeds celebrated their 15th year 
and Emmaus Colchester celebrated 
their 10th. 

It is always a special event to visit 
communities and meet so many 
companions, to hear their stories 
and see first-hand how Emmaus 
has made such a difference to their 
lives. My own experiences in solitary 
confinement have given me an 
understanding of how desperately 
lonely you feel when you are cut off 
from the rest of the world. This is 
how it can feel to be homeless with 
no one to turn to and no support.

Emmaus is such an extraordinary 
organisation, providing not only a 
home for as long as it is needed 
and work in a social enterprise, 
but a feeling of belonging, which 
is so important to those who have 
been isolated.

With more and more people in 
vulnerable housing situations, I would 
like to see an Emmaus community in 
every major town and city. This year I 
was delighted to attend the launch of 
Emmaus Cornwall’s joint project with 
the Eden Project and look forward to 
seeing the developments there soon.

None of this amazing work would 
be possible without the support of 
all the donors, supporters, shoppers 
and volunteers who give their time, 
money and donated goods to 
Emmaus communities, helping them 
to thrive.

Thank you for your continued 
support. I hope you can see the 
difference you make.

Thank youThe year ahead
We’ll also be working with 
communities to explore new social 
enterprises through our Building 
Alternative Social Enterprises 
grants, which will provide funding 
to test business ideas that will help 
to increase our income and offer 
companions new opportunities for 
work experience.

Terry Waite, CBE 
President

“Emmaus has been there 
for me throughout my 

journey, it saved my life 
and I’m truly grateful. 
Lawrence, companion at  

Emmaus Dover

”
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1991 Cambridge
1993 Coventry
1994 Greenwich
1995 Dover
1997 Mossley
1997 Brighton & Hove
2001 Gloucestershire
2002 Hertfordshire
2002 Village Carlton
2003 Leeds
2003 Bristol
2005 Bolton
2006 Glasgow
2007 Lambeth
2008 Colchester
2008 Sheffield
2008 Preston
2009 Hampshire
2009 Oxford
2011 Burnley
2011 Norfolk & Waveney
2011 Hastings & Rother
2011 Medway
2012 Leicestershire & 

Rutland
2014 Salford
2016 South Wales
2016 Hull & East Riding
2016 Merseyside
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Coming 
Soon

Coming 
Soon

Coming 
Soon

Coming 
Soon

Emmaus in the UK
There are currently 29 Emmaus communities open in the UK, with 

five groups looking to establish new communities in their area. 

 1 1991 CAMBRIDGE

 2 1993 COVENTRY  
   & WARWICKSHIRE

 3 1994 GREENWICH

 4 1995 DOVER

 5 1997 MOSSLEY

 6 1997 BRIGHTON & HOVE

 7 2001 GLOUCESTERSHIRE

 8 2002 HERTFORDSHIRE

 9 2002 VILLAGE CARLTON

 10 2003 LEEDS

 11 2003 BRISTOL

 12 2005 BOLTON

 13 2006 GLASGOW

 14 2007 LAMBETH

 15 2008 COLCHESTER

 16 2008 SHEFFIELD

 17 2008 PRESTON

 18 2009 HAMPSHIRE

 19 2009 OXFORD

 20 2011 BURNLEY

 21 2011 NORFOLK & WAVENEY

 22 2011 HASTINGS & ROTHER

 23 2011 MEDWAY

 24 2012 LEICESTERSHIRE 
   & RUTLAND

 25 2014 SALFORD

 26 2016 SOUTH WALES

 27 2016 HULL & EAST RIDING

 28 2016 MERSEYSIDE

 29 2017 NORTH EAST

 A SUFFOLK

 B BRADFORD

 C POTTERIES

 D CORNWALL

 E SOUTH MANCHESTER


