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It is a challenging time for those of us working in 
the homelessness sector, as the demand for our 
services increases, funding seems more unstable 
than ever.

Despite this, we have seen some great things 
happen this year. Our 29th community opened 
in the North East, much welcomed by local 
residents as it has brought a derelict building 
back into use. Companions from across the 
federation have also been involved in lobbying 
ministers to pass the Homelessness Reduction 
Bill, which will mean Local Authorities will have 
more responsibilities to prevent people from 
becoming homeless.

I was very proud this year as I watched former 
companion, Karen Williams, who is now a 
member of staff at Emmaus Preston, give 
evidence on the All Parliamentary Group on 
Homelessness. Karen told the committee how 
she has transformed her life in the past five 
years, with support from Emmaus. She is a great 
example of what people can achieve with the 
right support and she now uses her experience 
and training to help other people to turn their 
lives around, working as a support worker. She 
really is an inspiration.

So, while we know the future will not be easy, 
success stories like Karen’s show we can find a 
way to overcome whatever challenges come our 
way. I know Emmaus makes a real difference 
to people’s lives, and I know I also speak for 
my colleagues when I say we are determined to 
continue to do that good work for as long as we 
need to.

Thank you for your support.

Our 29th community opened in the North East, much welcomed by 
local residents as it has brought a derelict building back into use. 
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What we do
We don’t just give people a bed 
for the night; we offer a home, 
meaningful work and a sense of 
belonging.
For many people who have experienced homelessness, losing 
their self-esteem can be the most damaging part of their 
experience. Being on your own, with no support around you 
can be soul destroying, leaving you feeling worthless.

Finding your way out of that situation isn’t easy, particularly 
when the only options available are temporary fixes, offering a 
bed for the night, but little to occupy your days.

Emmaus is different because it provides a home for as long 
as someone needs it, at an Emmaus community. This gives 
people the time and support they need to take stock of their 
lives, deal with any issues they might have, and re-establish 
relationships with loved ones.

Why we do it
Homelessness is an issue that none of us can ignore.  
4,134 people are estimated to be sleeping rough each night. 
Everyone deserves a roof over their head, everyone deserves 
somewhere to feel safe and secure.

Our vision is of a world where everyone has  
a home and a sense of belonging.
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About Emmaus

Close to

400,000
households could be homeless within 25 years  

if Government policies continue unchanged
Source: Crisis Homeless Monitor 2017

132%
increase in rough 

sleepers from  
2010 to 2016

Source: Crisis Homeless Monitor 2017

 The number of 
homeless households 

has jumped by 

1/3 
on the last five years
Source: Crisis Homeless Monitor 2017
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In 2015, we launched our second UK-wide strategic plan, in which we set out  
the path towards providing 1,000 companion places by 2020.

So far, we have made great progress and the strategy has united  
Emmaus communities across the UK. 

Emmaus is operating a 
range of social enterprises 

in order to provide 

financial 
sustainability

Emmaus is  

increasing the 
number of 

companion rooms  
and providing non-residential 

opportunities

Emmaus is working with 
companions to realise their 

aspirations and 
potential

Emmaus is 

well known and 
respected and is 
using its voice 

to address the causes and 
consequences of homelessness 

and social exclusion

Federation members are 
demonstrating

organisational 
sustainability 

and ethical 
practice

Emmaus in the UK is an 
active contributor and 

influencer in the  

international 
Emmaus 

movement

Our goals
in 2016/2017

The Emmaus federation is demonstrating 

unity and working together 
for mutual benefit

20% 
of communities engaged 
in some way with Emmaus 
International priority projects

Our impact
in numbers

24
new companion 

rooms
789

companion 
rooms

37solidarity
rooms

£
£230,244

donated to  
solidarity causes

5%  

47% 

of communities are 
self-sustaining

8,959 
hours 

spent helping 
others

45% 

of communities sent 
a representative to  
an international  
event or visit 

3,302 
tonnes 

of items recycled or 
reused

1
new 
community 

has opened

increase 
in trading 
income
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Our impact
in improving people’s lives

Becky’s story
I was working at a sandwich shop in Dover, when I found out 
that I needed an operation. The shop refused to give me the 
time off I needed so I had to leave. With no other income, 
my partner, Sam, and I couldn’t afford the rent on our flat. 
With nowhere else to go, we had no other option but to return 
to my family home. I had been in an abusive relationship 
with my mum when I was growing up so this move was an 
incredibly difficult decision for us to make.

We had been living with my mum for a few months when 
we returned home one day to find all our belongings on the 
doorstep. My mum had kicked us out. We were homeless and 
didn’t know where to go or what to do next.

Sam had friends in Hasting so we decided to travel to there. 
For four months, our home was a tent in a field. It was a 
difficult time. Each day we would walk into Hastings to find 
food, some kind of help or support, and to give us something 
to do. It was an hour-long walk each way, but at least it filled 
the time. 

All the support we were offered didn’t cater to our needs, 
so we were stuck with no way out. On one occasion, I was 
offered a place on my own at a women’s refuge in Brighton. 
They wanted me to leave Sam behind, but we didn’t want to 
be separated from each other. 

In August 2014, after spending four months homeless, 
we found out that there were rooms available at Emmaus 
Hertfordshire. As soon as we walked into the community, 
it felt like a huge weight lifted from our shoulders. It 
instantly felt like home. We were given a hot drink, some 
food and a bed. We were so happy; we had craved this for 
such a long time. 

One of the best things about living at Emmaus was the 
chance to work in its social enterprise. It gave me the 
opportunity to rebuild my confidence and self-esteem and 
to develop many new skills. Emmaus gave me the chance 
to take part in lots of training, and over the course of two 
years, I worked towards achieving my Level 3 NVQ in Retail 
Management. It was brilliant for me. Not only did it give 
me the chance to build my CV, it made me feel like I had 
something to give. 

Earlier this year a job become available at an Emmaus shop in 
Barnet. It looked like an amazing opportunity. I applied, and I 
was successful. I now have a full-time job as a Shop Manager 
with a team of 25 volunteers.

Sam also found a job on a farm and we have both left the 
community. We are now living together in our own home. Our 
life is comfortable and we couldn’t be happier. 

A safe, 
supportive 

environment for as 
long a person needs it. 
We don’t just offer a bed for the night; 

we offer a home for as long as someone 
needs it. The opportunity to become 
part of a community and contribute 
to it helps companions find a way 

to overcome homelessness 
long-term.

Raj’s Story
On 2nd September 2015, I arrived in the UK, fleeing religious 
persecution in my home country of Pakistan. Within a few months, I 
was homeless and helpless… 

I am an Ahmadi Muslim, an Islamic sect that is widely considered as 
non-Muslim in Pakistan. Religious persecution is particularly severe in 
my country; it is actually illegal for me to refer to myself as a Muslim 
and as such, violent acts against my community are common. When 
my wife started to speak openly about her faith in public, things got 
increasingly difficult for us; fearing for her life, she fled to the UK, and 
I joined later with my children on a Family Reunion Visa. Some time 
passed, and after returning to Pakistan briefly to collect my elderly 
mother, I arrived back in Leeds to find myself penniless and desperate, 
roaming the streets for shelter. I was successful in Pakistan, we had 
several cars, a lovely home and I had a great job as a doctor. How 
could this be happening to me?

I stumbled across Red Cross, and while the organisation couldn’t 
help me without a visa, one lady took pity on me and helped me 
find an organisation that could; Emmaus Hertfordshire. She got me 
an interview to join their community, even ringing me throughout my 
journey to London. I was nervous about the prospect of train travel 
across a country that was still relatively new to me.

The interview was a success and on my arrival at the community in St 
Albans, I got the sense that this would be the fresh start I desperately 
needed. After a short time getting used to the Emmaus way of life, 
my fighting spirit had returned and I was focussed on rebuilding my 
life. The support I received was extraordinary, and relentless; the staff 
helped me gain access to my children, appeal the decision on my 
asylum application and most importantly, re-connect with other local 
Ahamdi Muslims, who had also faced social exclusion. Without the 
determination and drive of the staff, I’m not sure where I’d be today. In 
September 2016 I received news from the Home Office; my application 
for asylum had been approved. Once the feeling of excitement and 
relief had washed over me, I thought: ‘Soon I will be able to practise 
medicine again.’

As I look to the future, I cannot begin to express my gratitude to 
Emmaus Hertfordshire. To the companions who picked me up when I 
was down, and to the ceaseless determination of the staff - thank you. 
I consider myself to be a very lucky man.

Work 
opportunities restore 

lost self-esteem and give 
companions a sense of 

purpose
Social enterprise is central to the Emmaus model 

as it provides meaningful work for companions 
and generates funding that maintains 

communities. Our research shows that 79% 
of companions believe that working and 
having something to do every day has 

been the most beneficial part 
of their experience at 

Emmaus. 

After a short time getting 
used to the Emmaus way 
of life, my fighting spirit had 
returned and I was focussed 
on rebuilding my life.

One of the best things about living at Emmaus was the chance to work in its 
social enterprise. It gave me the opportunity to rebuild my confidence and 
self-esteem and to develop many new skills.



10 11

  

One of the most important parts of the 
Emmaus ethos is solidarity. Solidarity is very 
valuable for Emmaus companions as it is a 
key part in helping to rebuild self-esteem. 
Having the opportunity to help someone 

less fortunate than yourself enables 
companions to see that everyone, no 
matter what their circumstances, has 

the capacity to make a difference 
to the lives of others.

Chris’s story
I became a companion at Emmaus 
Bristol in April 2009. Since then I have 
visited around half of the Emmaus 
communities in the UK and spent time 
as a resident companion in four of them. 
I have also visited many communities in 
Europe whilst carrying out solidarity work 
and have spent a month in two different 
French communities as a companion.

When I first became a companion I 
had no knowledge whatsoever of what 
solidarity meant within Emmaus, I had 
no idea that is was the bedrock of the 
charity and the work it does to help 
end homelessness. For those people 
coming to Emmaus from the worst of 
circumstances, often from the streets, 
to then be asked to help support others 
is exactly what enables them to re-
build their lives. The satisfaction from 
taking part in solidarity activities has an 
enormous influence on restoring self-
esteem, confidence and feeling a useful 
part of society once more.

At the moment I am living as a seed 
companion at Emmaus North East. Seed 
companions go to live at new Emmaus 
communities to help with the opening of 
the community and to support those first 
companions who come to live there. It’s 
not easy making the move from sleeping 
rough to living with lots of other people 
you don’t know in a new environment, so 
I help new companions get settled into 
the Emmaus way of life and help them 
feel supported. Having lived through 
it myself, I know first-hand that peer 
support in those early days is invaluable. 
This type of solidarity work has been 
really rewarding for me. Being able to 
help other companions get involved in 
their own solidarity projects and see 
them grow and develop from it, like I did, 
has been such a great experience. 

Out of all the amazing solidarity projects 
I’ve worked on, the one that stands 
out for me is my first international 
work camp in Bosnia-Herzegovenia, in 
2010. It was the 15-year anniversary of 

the genocide that claimed the lives of 
more than 8000 men and young boys, 
as well as countless women, in the 
war between forces within the former 
Yugoslavia. After a 24-hour coach ride 
from Paris with 48 French students, we 
spent the next four weeks with many 
others from Europe and Africa, as well 
as members of the Bosnian MSF-
Emmaus. We carried out many tasks, 
from clearing up after the genocide 
memorial service attended by 50,000 
people, to laying the foundation of 
a new International Peace Centre in 
Potacari. With little access to heavy 
machinery, we spent three weeks 
carrying soil and rocks in wheelbarrows. 
This experience humbled me in so many 
ways, not least by working with people 
who had lost more than I ever did when 
I was homeless, including a woman 
with absolutely no remaining family 
members. In the years since the camp 
I still keep in regular touch with many 
participants and my wish is to go back 
for the 25th anniversary, if not before.
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Stuart’s story
I had an extremely successful 30-year 
career as an aerospace engineer, 
which gave me the chance to travel 
all over the world. I was happily 
married with a family, but despite 
this success, I started to develop a 
drinking problem. This situation started 
spiraling out of control and resulted in 
my divorce. Eventually my employer 
lost patience with me too and I was 
asked to leave.

Alcohol addiction takes you to a sad, 
lonely place. Without family or friends 
and with no home to go to, I ended up 
sleeping rough on a canal towpath. It 
was such a difficult time. 

After spending some time at a 
Christian rehab charity I found 
out about Emmaus. Emmaus has 
given me structure. It has given me 
accountability and it has given me 
pathways back into society, back into 
housing, back into my life.

This summer I received money from the 
Emmaus Companion Training Fund to 
attend a cycle mechanic training course. 
I’ve been working really hard over the 
last few months to get this qualification, 
and I am proud to say that I am now fully 
qualified to service and repair bicycles. 
I’m thrilled to bits. I’m so pleased to be 
able to put on my CV that I’m a qualified 
cycle mechanic, and I am hoping this will 
take me one step closer to getting a job.

With Emmaus I have found new 
friends and new hope. I’m no longer 
drinking. My family, my friends and 
most importantly my daughter, are now 
speaking to me again because they can 
see such an improvement. 

Being on both sides of the coin – 
being reasonably successful in life 
and then having absolutely nothing – 
makes you realise that there is always 
another side to the story of why people 
become homeless. 

 
Training 

and development 
opportunities 

that encourage 
independence  

Training is an important part of a 
companion’s personal development at 

Emmaus. Training enables companions to 
gain new skills and confidence so that 
they are able to find work and move 

on to live independently when 
they’re ready. 

Emmaus has given 
me structure. 
It has given me 
accountability and 
it has given me 
pathways back into 
society, back into 
housing, back into 
my life.

For those people coming to Emmaus from the worst of circumstances,  
often from the streets, to then be asked to help support others is exactly  
what enables them to re-build their lives. 

Helping others  
through acts of solidarity
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Karen’s story
Getting together with the wrong man 
in my teens was the start of all my 
problems. My partner was abusive and 
controlling from the start, but we had 
a baby very soon after getting together, 
and another two years later, so I stayed 
with him.

He was extremely jealous and used to 
make me walk around staring at the 
floor so I couldn’t look at other men. 
After our second baby it all became 
too much and I managed to escape 
from him for a year, leaving my home 
town where all of my family lived. But, 
one day on a visit back to see my dad, 
he saw me and chased me to my safe 
house. I was scared and ended up 
going back to him.

During our time apart he’d become 
hooked on heroin, and it wasn’t long 
before he forced me into it too. He used 
to make me go out stealing to pay for 
our drugs. We had a third baby, but our 
lives were so chaotic that social services 
took all three of my children away.

We were together and I was afraid for 
15 years, until he died, aged 31. I 
was finally free and could stop taking 
heroin. However, the intense pain from 

getting the drugs out of my body was 
so bad that I drank alcohol to numb 
it all. Unbeknown to me, I had now 
swapped one addiction for another.

It was at this point that I ended up in 
prison again. I served eight months, 
but whilst I was there I worked and 
took every opportunity offered to me. 
After a period in isolation, I was also 
able to get completely clean from 
drugs and alcohol. When I came out I 
was living in a bail hostel in Preston, 
and it was there that I found out about 
Emmaus. I wasn’t sure at first how I 
could cope with living with so many 
other people (Emmaus Preston can 
accommodate up to 26 companions), 
but when I met everyone I realised how 
nice they were and that they all work 
together to help each other out.

I met my now husband Dave, who 
was also a companion at Emmaus 
Preston. We met when I first arrived at 
the community and we hit it off straight 
away but, although I knew I liked him, I 
was reluctant to get into a relationship 
due to my past. However, Dave would 
spend a lot of time with me, even sitting 
with me as I watched my soaps, and 
love blossomed. It was two days before 

my birthday that Dave and I finally got 
together. We are married now and I tell 
Dave all the time that I love him. 

My life couldn’t be more different now 
thanks to Emmaus. I have moved into 
my own house with Dave and work full 
time at Emmaus as the Deputy Support 
Manager, providing the support that 
the companions need. I completed my 
Level 2 in Counselling at college last 
year and I have almost completed Level 
3. I absolutely love my job and every 
day is different. 

At the beginning of the year I had 
the opportunity to speak at the All 
Party Parliamentary Group for Ending 
Homelessness (APPGEH) inquiry 
session on how to prevent prison 
leavers from becoming homeless, 
and in September Crisis invited me to 
a reception with the Prime Minister 
at 10 Downing Street. I think it is so 
good that the work of organisations 
like Emmaus is recognised in 
government, and that homelessness 
is on the political agenda. Although 
much more work still needs to be 
done, we are making progress and 
getting the voices of homeless and 
vulnerable people heard.

 
Campaigning 
for an end to 

homelessness in the UK
Raising awareness of homelessness to key 

influencers in government and giving a voice to 
homeless people has been a big focus for Emmaus 

communities this year. Communities have worked with 
local MPs to help influence government decisions, and fed 
into important consultations, including the Homelessness 

Reduction Bill, that received Royal ascent earlier this 
year. Emmaus staff and companions have contributed to 
debates and given evidence to committees including the 
All Party Political Group for Ending Homelessness.  We 

also continue to conduct our own research with 
companions about the issues surrounding 

homelessness and how we might 
influence change in the future. 

• Met with 34 Politicians

• Had 28 mentions in 
Parliamentary debates

• Responded to three 
government consultations

Emmaus has:

Our focus
in 2017/2018

Over the coming year Emmaus 
communities across the UK will  
be working together to ensure we:

• Keep moving towards self-sustainability  

• Find a solution to the challenges that Welfare 
Reform may bring

• Continue to grow successful social enterprises and 
increase our income

• Keep up our engagement with government to 
ensure they find a real solution to homelessness

• Support more companions to find work

• Build more companion rooms 

• Open new communities 

• Provide more training opportunities for 
companions to develop their skills and expertise 

• Ensure we continue supporting others in need 
through our solidarity work

• Help companions to realise their aspirations and 
get their lives back on track

• Continue to support our friends in Emmaus 
communities across the world 
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Thank you
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This has been my first full year as Chair of 
Emmaus UK and, despite having been involved 
with Emmaus for a number of years, I have been 
astonished at how much I have learned from my 
experience.

I never cease to be amazed by the dedication and commitment 
of the people I meet when I visit communities; companions, 
staff, trustees and volunteers alike, all of whom share my 
passion for this fantastic organisation.

When I first heard about Emmaus and the work it does, 
something just clicked for me. It was one of those lightbulb 
moments when you realise that this model of support through 
work and community is one that makes a lot of sense. Now, 
when I speak to other people about what Emmaus does, I see 
them experiencing the same lightbulb moment, a realisation 
that there is something different out there that really can have 
a great impact on the lives of people who have been homeless 
and socially excluded.

But what really has been heart-warming for me this year, is 
the drive and determination I have seen from communities 
across the federation to work together to tackle the significant 
challenge with welfare reform, which may mean a reduction 
in the funding we are able to access in future. Rather than 
accepting the changes, they are looking to find new and 
innovative ways of working that will aid our journey to self-
sufficiency, protect our model and, most importantly, allow us 
to continue to support those who need it most.

Emmaus is a real inspiration to me, and I hope the stories you 
read in this annual review will inspire you too.

Frank McMahon, 
Chair, Emmaus UK

...to all our funders, corporate parters, fundraisers, 
donors and volunteers. Your valuable support means 
we can keep supporting homeless people across the UK 
to move on with their lives.

Support us 
None of our work would be possible 
without our committed and generous 
supporters. 

If you would like to find 
our more about how you 
could support Emmaus, 
call 0300 303 7555 or visit 
www.emmaus.org.uk  

I never cease to be amazed by the dedication 
and commitment of the people I meet when I 
visit communities

It is always a pleasure to 
look back at what Emmaus 
has achieved, and the last 
year is no exception. The way 
Emmaus helps people who 
have experienced extreme 
hardship to rebuild their lives is 
incredibly inspiring. 

I became involved with Emmaus very soon 
after my release from captivity and the 
companionship I found from being involved 
in the organisation was an important part 
of me rebuilding my life in the UK again. 
My experience gave me insight into how 
desperately lonely you can feel when 
you’re cut off from the rest of the world, 
and I’ve since learned this is not all that 
different from someone who has lived on 
the streets with nowhere to turn and no 
one to support you. That’s why Emmaus 
makes such a difference, offering stability, 
support and a community to belong to. 

This year we have seen some of our 
established communities, Mossley 
and Brighton & Hove, celebrating their 

20th anniversaries. I have visited both 
communities many times over the years 
and never failed to be impressed by their 
outstanding work. 

I have always said I would like to see an 
Emmaus community in every major town 
and city, and, as I travel around and see 
more and more people suffering on the 
streets, the need for Emmaus is more 
critical than ever before. Our community-
based model sets us apart from many 
other organisations, creating somewhere 
to belong, not just a bed for the night.

The challenges of homelessness 
continue to affect an increasing number 
of people across the UK, but at Emmaus 
we will do all we can to help people to 
overcome this.

Your support makes that happen.

Thank you

A MESSAGE 
FROM OUR 
PRESIDENT, 
TERRY WAITE, 
CBE
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1991  Cambridge
1993  Coventry
1994  Greenwich
1995  Dover
1997  Mossley
1997  Brighton & Hove
2001  Gloucestershire
2002  Hertfordshire
2002  Village Carlton
2003  Leeds
2003  Bristol
2005  Bolton
2006  Glasgow
2007  Lambeth
2008  Colchester
2008  Sheffield
2008  Preston
2009  Hampshire
2009  Oxford
2011  Burnley
2011  Norfolk & Waveney
2011  Hastings & Rother
2011  Medway
2012   Leicestershire & 

Rutland
2014  Salford
2016  South Wales
2016  Hull & East Riding
2016  Merseyside
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Coming 
Soon

Coming 
Soon

Coming 
Soon

Coming 
Soon

Emmaus UK  Unit 302 Scott House  The Custard Factory  Gibb Street  Birmingham B9 4AA 
t 0300 303 7555  www.emmaus.org.uk

Emmaus UK is a registered charity number 1064470 and company limited by guarantee number 3422341, registered in England and Wales

Emmaus in the UK  1 1991 CAMBRIDGE

 2 993 COVENTRY

 3 1994 GREENWICH

 4 1995 DOVER

 5 1997 MOSSLEY

 6 1997 BRIGHTON & HOVE

 7 2001 GLOUCESTERSHIRE

 8 2002 HERTFORDSHIRE

 9 2002 VILLAGE CARLTON

 10 2003 LEEDS

 11 2003 BRISTOL

 12 2005 BOLTON

 13 2006 GLASGOW

 14 2007 LAMBETH

 15 2008 COLCHESTER

 16 2008 SHEFFIELD

 17 2008 PRESTON

 18 2009 HAMPSHIRE

 19 2009 OXFORD

 20 2011 BURNLEY

 21 2011 NORFOLK & WAVENEY

 22 2011 HASTINGS & ROTHER

 23 2011 MEDWAY

 24 2012 LEICESTERSHIRE 
   & RUTLAND

 25 2014 SALFORD

 26 2016 SOUTH WALES

 27 2016 HULL & EAST RIDING

 28 2016 MERSEYSIDE

 29 2017 NORTH EAST

 A SUFFOLK

 B BRADFORD

 C POTTERIES

 D CORNWALL

There are currently 29 Emmaus 
communities open in the UK, with 
four groups looking to establish 
new communities in their area. 
Here’s where you can find us


