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Few of us can fail to see the rapid rise in homelessness
that is currently being experienced in the UK. The figures
tell a devastating story but the reality of what we’re all
seeing on the streets is so much worse than any statistics.
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Increases in private rents and an ever-reducing supply
of social housing, combined with welfare reforms that
are driving many people into unmanageable debts,
have created a perfect storm for the poorest and most
vulnerable in society.
For us at Emmaus, this is fuelling even more demand
for our services and many of the people who come to us
seeking support have much more complex needs than
we’ve seen in the past. This is why so much of our work at
the moment is focussed on improving the support we are
able to offer, ensuring the companions we work with have
every opportunity to find a positive way to move forward
with their lives.
As ever, what keeps us all going through these challenging
times is are the successes achieved by companions, many
of whom use the support they receive from Emmaus and
go on to thrive. You’ll be able to read a number of these
stories in this annual review, and I hope they inspire you in
the same way they have us.
There’s no denying that times are tough at the moment,
and much needs to be done if the homelessness crisis we
are experiencing in the UK is to be overcome. However,
we know that our Emmaus communities across the UK
are making a difference to the lives of hundreds of people
every year. This is thanks to the support we receive from
our many donors and supporters, but in no small part, it is
thanks to the commitment of the companions themselves,
who use their time at Emmaus to make a difference to
their own lives, and the lives of others.
We hope you enjoy finding out more about how Emmaus
has made a difference.

Simon Grainge,
Chief Executive, Emmaus UK

Frank McMahon
Chair of Trustees, Emmaus UK

As ever, what keeps us all going through these challenging times is the
successes achieved by companions, many of whom use the support they
receive from Emmaus and go on to thrive.
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About
Emmaus

1155

We don’t just give
people a bed for the
night; we offer a home,
meaningful work and a
sense of belonging.
For many people who have
experienced homelessness, losing
their self-esteem can be the most
damaging part of their experience.
Being on your own, with no support
around you can be soul destroying,
leaving you feeling worthless.
Finding your way out of that situation
isn’t easy, particularly when the only
options available are temporary fixes,
offering a bed for the night, but little
to occupy your days.
Emmaus is different because it
provides a home for as long as
someone needs it at an Emmaus
community. This gives people the time
and support they need to take stock
of their lives, deal with any issues
they might have, and re-establish
relationships with loved ones.
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A growing need

Main causes
of homelessness
among Emmaus
companions:

41% 35% 25% 23%
I lost my
home

My
relationship
broke down

85%
Stepping
stone to other
things

57%

I had
no other
option

1/3

34%

I was
evicted

My parents
asked me to
move out

of people joining an Emmaus
community in 2017/18 reported
mental health issues, most
commonly depression

Opportunity
to work

Why Emmaus
is needed
•

Over the past year, the numbers of people sleeping
rough has continued to increase steeply. Combined
official rough-sleeping, temporary accommodation and
social services figures show that the number of homeless
people in Britain has increased by 13,000 in the last
year to more than 300,000 [Shelter 2018].

•

4,571 people were recorded sleeping rough in England
on a single night in 2018.

•

Rough sleeping has increased by 169% since reporting
began in 2010 [MHCLG, 2018].

The housing affordability crisis
•

Housing benefit rates have been frozen since 2016
while rents have continued to increase, meaning
that housing is increasingly unaffordable for people
on lower incomes.

•

People being priced out of the private sector when
their current tenancy ends is now the leading cause
of homelessness [Shelter 2017].

•

In London, rents for those people in the bottom
25% income bracket account for an average 72%
of earnings in Inner London and 61% in Outer
London [Trust for London, Poverty Profile database].

Why
Emmaus?

46%

Heard good
things about it

31%

Opportunity
to help others

25%

of people joining an Emmaus community
in 2017/18 were aged under 25 years old
when they first became homeless

*data taken from companion entry surveys
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Our achievements
in 2017/2018
In 2015, we launched our second UK-wide strategic plan,
in which we set out the path towards providing 1,000
companion places by 2020. This year, we have taken further
steps towards achieving our goals.

Emmaus is well known and respected
and is using its voice to address
the causes and consequences of
homelessness and social exclusion
We have actively engaged with partners and
government to raise the profile of homelessness
and protect housing benefit for people living in
supported accommodation.

Federation members
are demonstrating
organisational
sustainability and
ethical practice
11,884 tonnes of goods were
reused or recycled and more
than £260,000 was donated
to solidarity causes.

96 companions moved into employment,
1,518 training courses were attended and
207 companions received individual grants
from the Companion Training Fund to help
them to pursue their goals for the future.

The Emmaus federation
is demonstrating unity
and working together
for mutual benefit

A new memorandum of
understanding is in place to
support communities to work
together even more effectively.

Emmaus in the UK is an active
contributor and influencer in the
international Emmaus movement
37% of communities are involved in Emmaus
International’s work to promote social and
environmental justice.
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Emmaus is working with
companions to realise their
aspirations and potential

Emmaus is operating
a range of social
enterprises in order
to provide financial
sustainability
Our communities have seen
an 8% trading increase over
the past year.

Emmaus is increasing the
number of companion rooms
and providing non-residential
opportunities
We now have 804 companion rooms and 12
communities are now working with
non-residential companions.
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The
Companion
Core Offer
One of our key goals for 2017/18 was to agree a consistent level of
support and opportunities that companions will receive, no matter
which community they are part of. This year we have launched our
Companion Core Offer which will ensure all of our communities are
able to offer companions the support they need to realise their
aspirations and potential. This includes:
• Developing a consistent induction process,
including a ‘buddy’ system to help companions to
settle into their new community
• Providing structured, personalised support to
companions during their time at Emmaus
• Developing a learning and development
programme which will provide a range of training
opportunities
• Supporting companions to move on from Emmaus,
and providing ongoing support once they have left.
Over the coming year we will continue our
work to implement the core offer in all
Emmaus communities.

How the
Companion Core
offer can help
The Companion Core Offer outlines the
expectations of companions and staff in
relation to a companion’s journey while
living in a community, along with the support
available to them. The guidelines allow for
flexibility at local level in order to
address companions’ individual
needs and aspirations.

Paul’s Story
I was homeless from 2001 to 2008, spending time in
Blackpool, Manchester and London.
My marriage broke up in 2000 and it transpired that
all I saw was the drink. I didn’t see the end of it and
it’s only with the help I’ve had that I’m where I am
today. The turning point was when I was in a daycentre in London and my daughter said ‘where are
you?’. Then I knew I had to sort my life out and I did,
with the help of Emmaus.
I was told about Emmaus by someone in London and
because my children live up north I wanted to get back
there so I joined Emmaus Mossley in 2008. I do most
jobs in here and I’m proud to say I’ve been a main
figure on the café. We’ve built it up from nothing and
it’s now become a meeting point for lots of people.
I know 70% of my customers by name, they know me,
I get their respect and give them respect back. I get
on with people and am happy to be where I am today.
Working in the Emmaus Mossley social enterprise
is comfortable and mostly very enjoyable. We’re all
asked to work within our capabilities and no pressure
is put on you. People will listen here and that’s one of
the things I value about Emmaus.

grasp the opportunity given to them. At Emmaus I’ve
done quite a few courses including NVQ training,
customer care, manual handling and food hygiene.
When you’ve had a good day here it makes you feel
good and you feel like you’re achieving something.
Thank you to everyone who supports Emmaus. As
much as what you do for us we try to do for others.
I’m on the solidarity group and we help lots of people
and groups in many ways, for example the local food
bank and low income families. I hope that we can
repay what people do for us. We are so grateful for the
support because without them we wouldn’t be here.

The turning point was
when I was in a daycentre in London and
my daughter said ‘where
are you?’. Then I knew
I had to sort my life out
and I did, with the help
of Emmaus.

Living here and being part of this community is good.
Like anything in life, what you put in, you get back,
and I can honestly say this place has given me loads.
It’s good when new companions join Emmaus and
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Pat’s Story
The importance
of work

I joined Emmaus Salford on 20 October 2014 as one of
the first companions. There was me and four others who
had already lived in an Emmaus community so we moved
to Emmaus Salford with the aim of helping to get it up
and running, ready to welcome new companions. When
I first arrived at Emmaus Salford it was like a derelict
building as it had been empty for some time. We just
knuckled down, cleaned it all up and started to make it
the community home it is today.

Working together is central to life in an
Emmaus community. Contributing to our
social enterprises not only gives companions
valuable training opportunities, it can also
help them to regain the self-confidence
that is so often lost during experiences of
homelessness. Companions frequently
tell us that the opportunity to work
was their main reason for joining
an Emmaus community.

I initially worked in the Emmaus Salford shops, sorting
donations and cooking the meals in the community
kitchen. In October 2017 we launched Lucie’s Pantry,
a social supermarket that helps people on low incomes
and who are really struggling. Once it was set up I worked
three days a week managing Lucie’s Pantry and dealing
directly with the members and suppliers.

Will’s Story
My life before Emmaus was pretty miserable, I got
addicted to drugs and that was my focus. Everything I did
was to fuel my drug addiction. I’d spend all the money I
earned and sell any possessions that I had to buy drugs.
I’ve been clean before, but this is the first time I’ve felt
healthy and good about myself.
Before joining Emmaus Gloucestershire in 2016,
I would often stay in hostels, but there’s a huge
difference between a hostel and an Emmaus
community. The support I receive from Emmaus has
been brilliant. They get to know you, figure out the kind
of support needed and in some cases outside agencies
are also on hand to assist.
At Emmaus I have a reason to keep going. I have a role
within our shop and I’m responsible for sorting all the
clothing when it arrives, ensuring that it’s ready for sale.
I’ve worked all my life, and really enjoy the responsibility
I’ve been given at Emmaus. I am now living in a
bungalow with just one other person.
I’m living independently with support, and have
responsibility for my own budgeting, cooking
and cleaning.

Whether it was a chat or sewing
a button on some trousers; my
door was always open. It’s all been
rewarding more than anything.

I also volunteer once a week at the soup kitchen in
Gloucester city centre every Wednesday night. I feel like
I’m making a real difference. It reminds of the times that
I was on the other side of the table – I once received
help in the same way and I know how it feels to accept
the kindness of strangers. I am now in the position to
show that kindness to others.
I’d give the Emmaus team 10 out of 10 for their help
and support. If I think about where I’ve come from
in terms of my former life and where I am today, it’s
massive. I now have possessions that I wouldn’t dream
of selling – DVDs, a nice TV bought from the shop with
help from Emmaus and a smart phone. That’s how much
I’ve changed, I feel settled, content and in control of my
life now. I also feel like I’m contributing to society, which
is the best feeling in the world.

I know how it feels to accept
the kindness of strangers. I am
now in the position to show
that kindness to others.

Lucie’s Pantry is a membership scheme where people
sign-up, come each week and pay £2.50 to receive up to
£15 worth of shopping. Within a few months of opening
the membership was at capacity and we had a long
waiting list of people wanting to join. I can’t put it into
words what it means to be working within Lucie’s Pantry.
It’s rewarding but it’s more than that. Some people live
on their own and don’t see anyone day to day. I can chat
to someone and make their day, as they make my day.
We also have Citizens Advice Bureau here so I’m like the
link between people needing support and organisations
who can help.

Solidarity is
fundamental
Solidarity is at the heart of Emmaus’s
ethos. Emmaus communities are actively
involved in helping others in need, both in
their local community and further afield.
For many companions, seeing the positive
impact that they can have on the lives of
others is invaluable in rebuilding their
confidence and self-esteem.

This opportunity has led to me becoming a full-time staff
member and getting my own flat. I moved out of Emmaus
Salford in May 2018. I love having my own flat and it’s
good that it’s not too far away from the Emmaus Salford
community. My daughter has now moved to Salford
so I’ve got my family around me too. Being part of the
Emmaus Salford community is great. When I lived here
as a companion, everyone used to knock on my door as
I was like ‘Mama Pat’. Whether it was a chat or sewing a
button on some trousers; my door was always open. It’s
all been rewarding more than anything.
Since I joined Emmaus I’ve been the happiest I’ve been
for a long time, especially here at Emmaus Salford.
A lot of it is down to Simon, the Community Director,
for believing in me. He gave me the opportunity to run
Lucie’s Pantry and now I’m a staff member here full-time.

Emmaus Gloucestershire are supporting me through
my driving lessons. I’ve already had 18 lessons so once
I pass my theory I will be ready to book my practical
driving test.
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Emmaus takes time
to see beneath the
surface and see the
beauty in people. The
team embraced me
and helped me to
nurture my talents.

The next step

Joe’s story
Before I came to Emmaus Oxford
I hung around with the wrong
crowd for years. I was doing things
I shouldn’t have been doing and
ended up on the wrong side of the
law. When I came out of prison in
2017, I had nowhere to live and
could easily have ended up on the
streets. That was when I found out
about the charity. The probation
service brought me down to meet the
guys at Emmaus; I had an interview
and thankfully they offered me a
place. I haven’t looked back since.
My life changed in many ways when
I joined Emmaus Oxford. I’m a big
framed chap and a lot of people
often feel intimidated by me, but
coming to Emmaus was different;
they saw me for who I really am.
People were honest and genuine
towards me and I loved that.
Before I moved in to Emmaus I
was very emotionally isolated.
Living with such a mix of people

12

Many companions have longterm goals which often include
living independently in stable
accommodation, and securing regular
employment. We work with companions
to assess their readiness to move on,
and any barriers they may face to
moving on, along with any support
they may need before, during
and after this transition.

made a big difference. Everyone
is learning to live together, but
there’s lots of support on offer
and it is a very nurturing place.
Emmaus is like one big family
really, trying to work as a team. It
really helped me to find that sense
of community and belonging which
was missing from my old life.

the beauty in people. The team
embraced me and helped me
to nurture my talents. They
encouraged me to work hard and
helped me develop as a person. If
I hadn’t found Emmaus, there’s a
chance that I’d have gone back to
my old way of living, and ended up
back in prison.

I like to be out meeting people
and I’m also a very practical
person so I enjoyed the physical
work of loading and unloading
the van. I would wake up in the
morning and really enjoy each
day. I also loved the fact that
when we’d deliver an item that
a customer had purchased, the
money generated was channelled
back into the charity. It made
me feel very much a part of the
Emmaus community – the work I
did helped keep us all going.

I recently felt ready to move
on from Emmaus, relocating to
supported housing. I now spend
my time volunteering to help
people who are struggling with
addictions – from teens to adults. I
also do motivational talks to share
my story with younger people. I
want to inspire them, be a role
model for them and try to deter
them from a delinquent lifestyle.

Emmaus takes time to see
beneath the surface and see

If I can change my life then other
people can too. Emmaus has
given me a new start at life, and
I’ll always be grateful for their
support.

Life after
Emmaus
We recognise social isolation is a barrier
to achieving a successful move on, and
the change from supported accommodation
to independent accommodation can be
challenging. Once a companion has moved
on, Emmaus provides ongoing support
including floating support, access to
mentoring or befriending schemes
and encouragement to develop a
wider social network.

David’s story
After being released from prison in April 2015 I was
struggling to find a place to live. By going to prison I lost
everything I had and was living on and off the streets. I
had rung various places with no success due to how I
was perceived on paper and this made me feel like I was
being judged on my past actions and unable to move
forward with my life. Thankfully I was given a room at
Emmaus Leeds.
Emmaus is about second chances and I was made to
feel welcome and part of the community straight away.
You are allocated a support worker who you meet with
regularly to discuss your support needs and set goals for
the future. The staff do not judge you on your past but
focus on providing you with the tools so that you can
help yourself to move forward. I completed several Jamie
Oliver Ministry of Food cooking courses, Food Hygiene,
First Aid and Manual Handling. Emmaus also helped me
apply for a passport and paid for my travel to London
when my father was unwell.
It felt weird as I had never been given this much support
and help before and opportunities to better myself.
The support team are always willing to listen and offer
help regardless of the situation. I became a Companion
Assistant which is a trusted role within the community.
As part of my role I was responsible for the kitchen and
the café, completing food orders, managing stock and
training new companions to cook and use safe methods.
I also helped with outside catering events. I enjoyed
improving my cooking skills and creating my own dishes
to serve for the community.

Emmaus helped me work on my trust issues and find
things within myself which I thought I had lost forever, I
feel like a better person. Emmaus communities are like a
family and we look after each other through good times
and bad.
In November 2017 I left Emmaus Leeds and moved
into my own property. I proposed to my fiancée and
have been job hunting and making positive plans for my
future. I am hoping to secure full time work soon and
finally feel like my life is coming together and I have so
much to look forward to.
I will always be thankful to all the staff and companions
for helping me to get to this point in my life, giving me a
chance when nobody else would.

Emmaus is about second
chances and I was made to
feel welcome and part of the
community straight away.
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Our plans
for 2018/2019

Over the coming year, Emmaus
communities will continue to work
together to achieve our shared goals.
We plan to:
• Strengthen our financial sustainability by
increasing our trading income
• Embed the Companion Core Offer to help
companions to realise their aspirations and
potential
• Explore new channels for companions to
participate in decision-making at a national level
• Embed a new programme for staff learning and
development throughout the Emmaus federation
• Further strengthen our organisational
accountability by adopting shared risk
management policies across the federation
• Identify measures for improving the
environmental sustainability of our community
communities
• Develop a new website to increase our profile
and make it easier for supporters to donate
goods to our shops
• Extend our work with non-residential
companions

Thank you
As President of Emmaus UK, I am
in a privileged position where I
get to meet so many companions
who have overcome major
adversity and used their time at
Emmaus to achieve great things.
Emmaus is a very special
organisation. I know from
personal experience the impact
of being isolated from those
around you. When someone is
homeless, they may not be in
solitary confinement like I was
during my time in captivity, but
they are often cut off from society,
surrounded by people but still
completely alone.

made to companions’ lives. That,
for me, is truly inspirational, and
is demonstrates what Emmaus is
all about.
None of this would be possible
if it wasn’t for the support of the
donors, supporters, shoppers and
volunteers who give their time,
money and donated goods to
Emmaus communities in order to
help them to thrive.

A MESSAGE
FROM OUR
PRESIDENT,
TERRY WAITE,
CBE

Thank you for your continued
support of Emmaus. I hope you
can see what a difference you
make and how much all you do is
appreciated.

That’s where Emmaus can help,
not only providing a home, but
also creating a community of
people who can support one
another and relieve those feelings
of isolation.
One of my favourite things to
do when I visit an Emmaus
community is join them for a
meal, and not just because
there are many excellent cooks
in our communities. It is during
mealtimes that the community
really comes together and you
get to spend time hearing about
the difference that Emmaus has

• Take forward our plans to open Emmaus’s first
women-only community.
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Emmaus in the UK
There are currently 29 Emmaus
communities open in the UK, with
four groups looking to establish
new communities in their area.
Here’s where you can find us
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