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Welcome to our
latest annual review...

Steve Arnold Chair of Trustees

- i Emmaus Village Carlton has been at the forefront of local efforts
s w to combat homelessness since 2001. We provide a unique model
on en s ] . ‘ of support, providing not only a bed for the night, but also training,
[ R v 2 . companionship and meaningful work based on recycling and resale
of donated goods. Being part of a community such as we have here
at Carlton, our Companions have the space and time to recover their

self-esteem and confidence, improve their skills, and re-establish relationships all with a view
to returning to independent living in the future.

Despite all our efforts, local homelessness and rough sleeping has remained stubbornly high.
Through a multi-agency approach, in which Emmaus Village Carlton plays a key part, there are
initial signs that previous upward trends are being arrested. But there is still much more for us to
do. So this year we have updated our strategic plan and expanded other initiatives to help those
less fortunate than ourselves, such as increasing the support we give to former Companions to
help them settle in the outside world. The Companions themselves have taken a strong lead
under their “solidarity” banner, fully embracing the ethos of the Emmaus movement to help
others less fortunate than themselves.

We hope this annual summary report gives you a real sense of our achievements, the difference
we have made and our plans for the future.

%%ﬂ\‘\ -3 Thank you for supporting such a worthwhile cause, without which none of this would have
\t‘\ / ‘ been possible.

"\/
Emmayg -

Angela Foll chief Community Officer

When | was appointed the Community Director (now known as Chief

Community Officer) in August 2017 | realised very quickly that Emmaus

was a unique and special charity. The support goes way beyond the offer

of a home. The chance of work, training and a secure and supportive

environment allows companions to rebuild their self-respect, confidence

and self-esteem. The chance to allow companions to stay with us for as
long as they need is incredibly important, and enables each individual to progress at their own
pace and provides an opportunity for people to move on positively with their life.

Financial self-sustainability through social enterprise is a key element of the Emmaus ethos. For
Emmaus Village Carlton our shops and bistro is our main source of income, so our customers
are fundamental to our success. During 2018 we undertook regular customer surveys and these
demonstrated we have incredibly loyal customers who return time and time again. 100% of our

Thank you for su pportl ng such a ' customers would recommend us and these are some of the great things they said:

worthwhile cause, without which none EE e ta — “Great ethos. People lovely & friendly & very helpful. Nice atmosphere”
. : - - A “You do a fantastic job. Everyone is so kind, friendly & welcoming”
Of th IS WOU |d have been pOSS| ble ' s LE0 ¢ “Brought friend who was very impressed with store and bistro”

“Best group of companions. Lovely company”

But what was also clear is that a lot of people, even locally, have not heard about us and we
need to spread the word more!

In my first twenty months at Emmaus Village Carlton, the community has achieved some great
things, but there is much more to be done. It is a real privilege to work for Emmaus Village

Carlton and with such a dedicated team of staff, companions, volunteers and trustees, and all
our stakeholders and customers, who, one way or another, make a real positive difference to
people’s lives.



Emmaus Village Carlton was set up in 2001 on the former St Margaret’s
approved school site. Occupied on a large site located on the outskirts of
Carlton, 10 miles west of Bedford, less than 20 miles from Milton Keynes and
on the border of Northamptonshire and Buckinghamshire. We offer a home for
up to 42 Companions, formerly homeless people.

For many people who have experienced homelessness, losing their self-esteem
can be the most damaging part of their experience. Being on your own, with no
support around you can be soul destroying, leaving you feel worthless.

Finding a way out of that situation isn’t easy, particularly when the only options
are temporary fixes, offering a bed for the night with little to occupy your days,
or restore your self-worth.

Emmaus is different. We don'’t just give people a bed for the night; we provide a
home for as long as someone needs it, meaningful work and a sense of belonging.

Emmaus gives people the time and support to deal with any issues they might
have, restore a sense of purpose, confidence and self-esteem through work,
and where possible, re-establish relationships with loved ones.
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Living at Emmaus has
been great and the bond
forged with the other
companions has been
vital to my progress.

Our impact
Improving
people’s lives

Steve’s story

| spent all my life working hard in very good positions
for very good companies. | had travelled all over
and to the outside world | was living a great life
and doing some amazing things. This was true to a
certain extent, but beneath it there was a different
person, someone who was struggling with keeping
up with this persona and eventually this led to

me having problems with alcohol. | walked away
from employment as my depression levels hit rock
bottom. This was the beginning of problems that |
never thought | would ever face, surely it couldn’t
happen to me, but it did.

I had no self-confidence
but having a room of my
own was a big deal. You
can’t underestimate the
feeling it gives you to finally
have a safe place to
call home.

| was privately renting and unfortunately the landlord
had to sell his property, which meant | had to vacate
the property. A combination of not working and
limited availability of flats led to me being homeless
and a referral to Emmaus.

Living at Emmaus has been great and the bond
forged with the other companions has been vital to
my progress. The stability | get from being around
like minded people is something | am always
thankful for. The support from Emmaus staff,
whether that be in structured support work or just
someone to lean on sometimes also adds to that
sense of stability.

| recently felt ready to move on from Emmaus and
was thrilled when | landed my dream job as a Rough
Sleeper Case Worker, working with people who are
homeless in Bedford. It’s giving me a chance to give
something back; to give people hope and show them
there’s a way out and that someone does care.

J emmaus village carlton warking together to end omelessress

If it wasn’t for Emmaus, | would never have turned
my life around in this way, and I'll always be grateful
for their support.

Nigel’s Story

| was at school when | first experienced mental health
problems but no-one recognised what it was. | was
labelled as disruptive, fell into the wrong crowd and
started drinking. When | left school I'd binge drink and
became dependent on alcohol. For years | balanced
my addiction with work but it finally caused me to
lose my job. Life went downhill instantly; | stopped
paying bills and lost my home.

| ended up on the streets of Luton, rough sleeping
for four months and eventually sectioned under the
Mental Health Act. That was a turning point. It made
me realise | had mental health problems and needed
help. My drinking exaggerated those problems and |
asked for support to help me stop.

When | came out | finally had access to mental health
support and eventually applied to join an Emmaus
community. At first | had no self-confidence but
having a room of my own was a big deal. You can’t
underestimate the feeling it gives you to finally have a
safe place to call home. The staff encouraged me to
continue work on my mental health and a few people
there also had drinking problems so we supported
each other. Work gave me a routine after the chaos of
my life beforehand.

After 18 months at Village Carlton | was ready

to move on and the team helped me settle into
supported housing. | come back to volunteer every
week; | owe Emmaus so much and it's my way of
giving back. | know my mental health problems are
never going away but I'm so much more confident;
I've even started to apply for jobs. Emmaus helped
me get back on my own two feet and I'll always

be grateful.




Strategic Goals
Our volunteers are incredible important to us. We have some

volunteers that have supported us from day one. Without them e . L ik i | Wi e R ) We also agreed three priority strategic goals to help us achieve our
we would find it very difficult to run such a successful charity. We — " \ B AT ¥ mission and aspiration by 2023. These are as follows and in priority order:

are all very proud and appreciative of what they do for us.
To focus on maximising income opportunities within the existing

In 2047 our volunteers were awarded The Queen’s Award for [ g f R site of Emmaus Village Carlton, including the development of
Voluntary Service, the highest award given to local volunteer X - online sales and Gift Aid.

groups across the UK to recognise outstanding work done in their w ‘ ' f =07 N |

own communities. S8 % wy : / 7 y Explore the viability of off-site retail outlet(s) to increase income

opportunities and if financially viable and sustainable, to
implement.

Investigate the viability of increasing the number of homeless
people supported through either an additional Emmaus
community or a non-residential proposition.

The projects and activities we have collectively identified to
achieve our three priority strategic goals are detailed in the
full version of the strategic plan, for example:

There is no denying times are tough at the moment and much needs
to be done if the homeless crisis we are experiencing in the UK is

to be overcome. Emmaus communities do make a difference, so to
ensure we continue to thrive and grow to support more homeless
people, it is important that our strategic plan for 2023 recognised
and responded to the rapidly changing environment in terms

of homelessness, the charity sector, retail, social engagement,
government policy and homelessness.

set up an on-line sales facility

increase Gift Aid revenue

refurbish The Chapel and Dom Gregory building
support companion move-on

In June 2018 we started consultation with our increase volunteer numbers

companions, staff, volunteers, trustees and our partner
organisations to develop our five year strategic plan.
From these consultation workshops we agreed our g ‘ ’ § increase proportion of goods which are
mission and aspirations for 2023. il : S e : ] sourced locally and/or are fair trade

improve internal and external communications
reduce waste

Community

Mission: To grow our community
for people who are homeless and to provide
hope, opportunity and solidarity to those in need.

ASPIRATION FOR 2023: By December 2023
Emmaus Village Carlton will be a financially self-
sustaining, inclusive and an outward looking community.
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Emmaus
Village Carlton

Pavenham Road

Emmaus
Village Carlton

N Emmaus Village Carlton
School Lane,
Carlton,
Bedfordshire,
Our Home Store & Bistro opening times: MK43 7LQ

Phone: 01234 720826
How to find us
By Car: www.emmaus.org.uk/

village_carlton

www.facebook.com/
EmmausVillageCarlton

' @EmmausVC

Public transport: Registered Charity Number: 1083113




