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Dear applicant, 

Thank you for showing an interest in working for Emmaus Coventry & Warwickshire. 

We are looking for a Social Enterprise Manager to join our team. 

Emmaus Coventry & Warwickshire runs its business operations six days a week and 

provides support to the Community all week. Although staff have agreed hours of work, 

they are expected to be flexible to respond to the unexpected. 

The Social Enterprise Manager will carry out their work alongside Companions (our 

residents) both in our residential and work setting i.e. our Retail and Warehouse units 

and therefore needs to show flexibility in all aspects of delivery. The Social Enterprise 

Manager will need to work collaboratively with the Support Manager and the 

Warehouse Supervisor.  

The aim of the post is to manage the day-to-day enterprise operations. Managing a 

retail outlet and warehouse and managing contracted work to collect bulky waste. 

Maximizing sales and income by overseeing and developing companions, staff and 

volunteers to provide excellent customer service and efficient retail and contract 

operations. Working to grow and improve the delivery of all enterprise activities of 

the Charity.  

The Social Enterprise Manager must act in a way which will maintain the good 

reputation of Emmaus Coventry & Warwickshire, upholding the policies and 

procedures of Emmaus and striving to preserve appropriate working relationships with 

companions, staff, volunteers, and trustees. 

Ensuring work is conducted in an environmentally aware manner with the aim that all 

resources are utilised effectively and efficiently. Sound “value for money” principles 

are necessary in undertaking purchasing or supply of goods and services. 

You will be joining a happy small staff team across Emmaus Coventry & Warwickshire 

who come to work to make a difference to others so if you want job satisfaction and to 

be part of a great team this is the job for you. 

To apply then please send your CV, supporting statement showing how you meet 

the person specification and the additional details form by 9:00am on Friday 8th of 

October and return to j.price@emmaus.org.uk. 

Interviews/assessment day will be held week beginning 11th of October. 

Best regards 

Julian Price 

Chief Executive 

Emmaus Coventry and Warwickshire 
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About Emmaus  

 
 

Our vision: A world in which everyone has a home and a sense of belonging 
 
Emmaus is a homelessness charity with a difference. We don’t just give people a 
bed for the night; we offer a home, meaningful work and a sense of belonging. 
 
For many people who have experienced homelessness, losing their self-esteem can 
be the most damaging part of their experience. Being on your own, with no support 
around you can be soul destroying, leaving you feeling worthless. 
 
Finding your way out of that situation isn’t easy, particularly when the only options 
available are temporary fixes, offering a bed for the night but little to occupy your 
days. 
 
Emmaus is different because it provides a home for as long as someone needs it, in 
an Emmaus community. This gives people the opportunity to take stock of their lives, 
deal with any issues they might have, and often re-establish relationships with loved 
ones. 
 
“Companion” is the name given to those who live in an Emmaus community and 
work in the social enterprise, where they support themselves and one another. There 
are currently 750 companions living at 29 Emmaus communities across the UK.  
 
Rather than relying on benefits, Emmaus uses social enterprise to generate revenue 
that pays for companions' home, food and upkeep, as well as providing a small 
weekly allowance. This is key to restoring feelings of self-worth, showing 
Companions that their actions make a real difference, both to their own life, and the 
lives of others.  
 
How it works 
 
 
Unlike a lot of provision for homeless people, Emmaus communities offer a home for 
as long as someone needs it. This includes a room of their own, food, clothing and a 
small weekly allowance.  
 
In return, we ask: 

• That Companions work for 40 hours per week, or give as much time as they 
are able, in the community's social enterprise; 

• That they behave in a respectful way towards one another; 

• That no alcohol or illegal drugs are used on the premises; 

• That they sign off all benefits, except for housing benefit. 
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Our impact 
 

 
Emmaus doesn’t only have a significant impact on the 
lives of people who have experienced homelessness 
and social exclusion, it also brings wider social and 
economic benefits. 
 
Research carried out in 2012 found that for every £1 
invested in an established Emmaus community, £11 is 
generated in social, environmental and economic 
returns. 
 
The benefits included: 

• Keeping people out of hospital, and helping them to be safe and well, saved 
the Department of Heath £1,478,506 for NHS and emergency service costs; 

• Emmaus saved local government £2,447,612 which would have been spent 
on hostel accommodation, drug and alcohol services and landfill; 

• Keeping people in work and out of prison saved the Ministry of Justice 
£778,435. 

 
The report found that Emmaus communities successfully provide a place for people 
in vulnerable housing situations to rebuild their lives by offering them meaningful 
work and support. Significant benefits were linked to substantial improvements in 
companions’ physical and mental health, including reductions in substance misuse. 
 
The Emmaus Federation strategic plan 
 
 
The Emmaus federation has recently developed its 2015-2020 Strategic Plan, 
providing clear direction for where the federation should be by 2020. The plan’s 
focus is on improving service provision to Companions, becoming financially robust 
and better known in the UK, and increasing the number of companion places to meet 
the ever-increasing demand. 
 
By 2020 we will have: 

• 1000 Companion places 

• 100 opportunities for non-residential Companions 

• Stronger social enterprises 

• Structured support and training plans for all Companions 

• Companions on all our boards and committees 

• More companions moving into employment 

• Started campaigning for change 

• Better recognition for the fantastic work we do 
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About Emmaus Coventry & Warwickshire 

 
 
Emmaus Coventry & Warwickshire is a registered charity offering formerly homeless 

and socially excluded people, known as companions, an opportunity to work with us 

to rebuild their lives. 

Unlike many homelessness charities, we don’t just offer companions a bed for the 

night, we offer a home for as long as someone needs it, as well as meaningful work 

in a social enterprise. We can accommodate 17 previously homeless individuals in 

our residential home in Coventry.  

During the day companions work in our social enterprises, this can include driving 

vehicles, collecting donations, working in the shop and warehouse and supporting 

the local food banks by delivering food daily. We ask that all companions work to 

their best ability. We currently have one shop and a warehouse, undertake house 

clearances and deliver the Bulky Waste contract for Coventry City Council and North 

Warwickshire Borough Council. 

This combination of a stable home and having something to do every day helps to 

restore lost self-esteem and gives companions the time and space to be able to deal 

with any problems they may have experienced in the past.   

Our Social Enterprise Manager will manage the day-to-day delivery of our enterprise 

activities, manage our companions and contribute to the income generation for the 

charity. 

For further information please visit https://emmaus.org.uk/coventry-warwickshire/ 

 

  

https://emmaus.org.uk/coventry-warwickshire/
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Social Enterprise Manager Job Description 
 
 

Job title: Social Enterprise Manager 

Reports to: Chief Executive 

Location: Red Lane, Coventry 

 

Overall Purpose of the Job   

 
To manage the day-to-day enterprise operations. Managing a retail outlet and 
warehouse and managing contracted work to collect bulky waste. Maximizing sales 
and income by managing and developing companions, staff and volunteers to 
provide excellent customer service and efficient retail and contract operations. 
Working to grow and improve the delivery of all enterprise activities of the Charity.  
 

Accountabilities 

 
Business Development 
 

• Evaluate current practice and propose new ways of working to increase 

efficiency and improve recycling targets. 

• To develop and implement marketing plans including leaflet drops, social 

media marketing and events in the local area to increase donations and sales. 

Financial Management 
 

• To plan, manage, monitor, forecast and report on all aspects of the 
operational and strategic performance of the business operations. 
 

• To manage and report on monthly financials in order to ensure that the budget 
is achieved.  

 
People Management 
 
• To train, supervise and inspire companions, staff and volunteers to ensure 

effective retail and logistics operations and companion development. 

Operational Management 
 

• To maintain excellent customer service and monitor customer satisfaction to 

continually improve the service. 
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• To organize the deliveries, collections, storage, pricing, display and sales. To 

ensure smooth, efficient and profitable operations that utilize companion, 

volunteer and staff skills. 

• To organize the contracted work of collection of bulky waste. Managing the 

collections and ensuring the maxim reuse and recycling. 

• To manage the warehouse supervisor, van drivers, companions and volunteers 

involved in enterprise activities. 

• To manage all statutory responsibilities including Health and Safety, Fire Safety, 

COSSH and first aid at work. 

General 
 

• To ensure activities meet with and integrate with organisational requirements 
for quality management, health and safety, legal and statutory requirements 
retail law, policies and general duty of care and professional boundaries. 

 

• To be flexible and willing to carry out any reasonable duties needed to assist 
the community and business operations, including holiday/sickness cover and 
on-call duties, participation in team meetings, attending 1:1’s and appraisals. 

 

• To understand and work in accordance with the principles of Emmaus 
International and uphold its values and ethos. 

 

 

Social Enterprise Manager Person Specification 

 

• Educated to GCSE level or equivalent, with passes in  English and Maths  

• Retail management experience 

• Desirable to have experience of managing charity retail stores and managing 
volunteers 

• Evidence of continued professional development, ideally health and safety, 
equal opportunities, trading legislation, business development 

• Experience of budgeting and managing the profit and loss to achieve profit 
levels 

• Excellent customer service skills  

• Experience of managing challenging behaviour and conflict resolution 

• Marketing experience 

• Merchandising and sales skills 

• Experience of coaching, team building and motivating others 

• Experience of stock control and logistics management 

• Experience in maintaining professional boundaries 

• Competent IT skills 

• Full clean driving licence 
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Personal Characteristics 
 
 

• Recognizes, responds and adapts appropriately to change easily 

• Flexible and adaptable to meet the needs of the community and business 

• Has an understanding of and belief in equality 

• Effective communication skills - including written, verbal, listening skills  

• Enthusiastic with a ‘can do’ attitude 

• Has the ability to interpret complex situations/problems and identify solutions 
which meet individuals and organizational needs 

• Able to answer people’s concerns ‘on their feet’  

• Understands and empathy for the work of Emmaus, and an ability to uphold 
Emmaus’s values 

• Strong emotional resilience and able to identify when external support is 
needed for self and others 

 
Leading Self and Others 

• Excellent time management, problem-solving and organising skills in a 

complex environment 

• Ability to identify new opportunities and generate new ideas 

 
 
Terms and Conditions of Employment 
 
• Salary of between £26K - £27K per annum 
• Working Hours – full time hours are 40 hours per week, Monday to Friday, 

Saturday working on a rota basis 
• Annual Leave – 25 days per annum, plus 8 bank holidays 
• Pension – Stakeholder pension  
• Training & Development – Individually tailored induction, training and 

development   
• Employee Assistance – a 24/7 employee assistance scheme is available 

 

Safeguarding and Right of Work in the UK 

The role will involve working with companions and in the community, then the role 
will need to have a Disclosure and Barring Service (DBS) check carried out. This is 
to check the criminal records and that the person is not barred from working with 
‘adults at risk’. Some companions can be classed as adults at risk. An adult at risk is 
anyone that has one or more of the following: 

- Does not understand certain decisions or transactions  
- Are unaware of their rights or how to complain 
- Have communication difficulties 
- Have limited life experiences 
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- Are socially isolated 
- Have low self esteem 
- Are dependent on others for their basic needs 

 
The additional details form is needed to check any previous convictions. After 

interviews, the successful candidate will need to provide evidence of right to work in 

the UK and complete a DBS check. 

 

 

How we store and use your personal information 

Your CV and other information will be stored in a password protected folder 

throughout the interview process. It will be stored for six months, to enable equality 

monitoring and also to enable us to contact you in the future should any other 

suitable posts become available. However, if at any time you wish us to delete your 

information, then please do not hesitate to contact us and it will be destroyed.  

 

The CV only will be passed onto other members of the panel. But before it is passed 

on, the personal information will be removed from your CV. This includes: 

• Name 

• Address 

• Age 

• Marital Status 

This is to protect your personal information, but also to enable us to shortlist ‘blind’, 

so that we are fair and equitable to encourage a diverse workforce. 


