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Dear Applicant 

 

On behalf of the Board of Trustees of Emmaus Bradford, may I thank you for your 

interest in this position in our organisation. 

As you may know, Emmaus operates a unique model to support formerly 

homeless people, known as Companions. The objective is to provide them with a 

home, care, training and mentoring, support for as long as they need it, and 

meaningful work in our social enterprises, which are based around the recycling 

and sale of unwanted goods donated by members of the public.  

Currently Emmaus Bradford is at an early stage of development – it operates a 

charity superstore but has ambitious plans to secure residential accommodation to 

house our first community.  

We are now seeking a suitable candidate to fill a vacancy for the important 

position of General Manager. Given our growth trajectory, the ambitious 

programme of projects in our strategy and business plan, and the need to 

implement the full Emmaus model, the Board is looking for a dynamic leader in 

the role of General Manager. The successful appointee will report to the Board, 

manage and motivate staff and volunteers, deliver our strategic objectives, and 

work with other stakeholders to address homelessness issues. 

We currently have funding to support a 2-year contract, however we anticipate 

this would become a permanent position with the help of additional funding 

generated by the incumbent.   

If you feel this opportunity is for you, I do hope you follow up your interest by 

applying for this important and exciting position. We look forward to hearing 

from you. 

 

Best regards 

Rachel de Luca 

Chair of the Board 
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About Emmaus  

 
 

Our vision: A world in which everyone has a home and a sense of belonging 
 
Emmaus is a homelessness charity with a difference. We don’t just give people a 
bed for the night; we offer a home, meaningful work and a sense of belonging. 
 
For many people who have experienced homelessness, losing their self-esteem can 
be the most damaging part of their experience. Being on your own, with no support 
around you can be soul destroying, leaving you feeling worthless. 
 
Finding your way out of that situation isn’t easy, particularly when the only options 
available are temporary fixes, offering a bed for the night but little to occupy your 
days. 
 
Emmaus is different because it provides a home for as long as someone needs it, in 
an Emmaus community. This gives people the opportunity to take stock of their lives, 
deal with any issues they might have, and often re-establish relationships with loved 
ones. 
 
“Companion” is the name given to those who live in an Emmaus community and 
work in the social enterprise, where they support themselves and one another. There 
are currently 750 companions living at 29 Emmaus communities across the UK.  
 
Rather than relying on benefits, Emmaus uses social enterprise to generate revenue 
that pays for companions' home, food and upkeep, as well as providing a small 
weekly allowance. This is key to restoring feelings of self-worth, showing 
companions that their actions make a real difference, both to their own life, and the 
lives of others.  
 
How it works 
 
 
Unlike a lot of provision for homeless people, Emmaus communities offer a home for 
as long as someone needs it. This includes a room of their own, food, clothing and a 
small weekly allowance.  
 
In return, we ask: 

• That companions work for 40 hours per week, or give as much time as they 
are able, in the community's social enterprise; 

• That they behave in a respectful way towards one another; 

• That no alcohol or illegal drugs are used on the premises; 

• That they sign off all benefits, with the exception of housing benefit. 
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Our impact 
 

 
Emmaus doesn’t only have a significant impact on the 
lives of people who have experienced homelessness 
and social exclusion, it also brings wider social and 
economic benefits. 
 
Research carried out in 2012 found that for every £1 
invested in an established Emmaus community, £11 is 
generated in social, environmental and economic 
returns. 
 
The benefits included: 

• Keeping people out of hospital, and helping them to be safe and well, saved 
the Department of Heath £1,478,506 for NHS and emergency service costs; 

• Emmaus saved local government £2,447,612 which would have been spent 
on hostel accommodation, drug and alcohol services and landfill; 

• Keeping people in work and out of prison saved the Ministry of Justice 
£778,435. 

 
The report found that Emmaus communities successfully provide a place for people 
in vulnerable housing situations to rebuild their lives by offering them meaningful 
work and support. Significant benefits were linked to substantial improvements in 
companions’ physical and mental health, including reductions in substance misuse. 
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Emmaus Bradford Background 
 

 

Emmaus Bradford, incorporated on April 20th 2011, is a registered charity and a 

social enterprise.  Its registered office is at Unit 12 Accent Business Centre, 

Barkerend Road, Bradford, BD3 9BD, a location that provides warehousing and a 

workshop. It operates a 1,4852 feet Charity Superstore at The Plaza Cinema 

Building, Cross Lane, Bradford BD7 3JT just outside Bradford city centre. The 

building benefits from a low rental charge and an 80% reduction in business rates. 

Emmaus Bradford also owns a van for collections and deliveries. It previously 

operated out of a second retail location on Idle Road, but this was closed in 

December 2019 due to low footfall in the retail parade resulting from other business 

closures, including a bank. 

The Charity has six trustees and is in the process of recruiting two further trustees 

with specific skills in charity management/fundraising and in accountancy. The Chair 

of Trustees currently manages operations and other trustees provide occasional 

support for example working one day a week in the shop, doing the accounts, 

developing the strategy and working to develop partnerships.  There are two paid 

members of staff – one with excellent previous retail experience who manages the 

charity superstore and one who drives the van and organises collections and 

deliveries. 6 regular volunteers work in the shop and assist with deliveries and 

collections, 3 of whom work more than 2 days each, and Emmaus Bradford is 

actively seeking further assistance for the growing number of donations received on 

a daily basis.   

Emmaus Bradford trustees recognise the need to build on the progress of the past 

nine years and are following the successful approach other Emmaus groups have 

taken to transition into a Community model. Growth is currently constrained by lack 

of staff with the requisite skills and the time availability of the trustees. The 

appointment of a full-time general manager will have a significant impact on the 

ability of Emmaus Bradford to grow income, whether by charity shop sales, or by 

accessing funding streams. A general manager will also be better able to organise 

volunteers, for example from Bradford University and Bradford College. who will 

have valuable marketing, social networking and IT skills.    The planned opening of a 

community café within the charity superstore will provide further income and part-

time jobs for people in the surrounding community.  

The future addition of a residential building will enable Emmaus Bradford to achieve 

a sustainable model typically enjoyed by Emmaus Communities. The trustees are 

working hard to develop valuable partnerships with local housing associations, other 

charities serving the homeless and the community, and with Bradford Council.   

The Trustees are currently negotiating the lease on a Bradford city centre shop – this 

would provide an additional revenue stream and could also signpost people to the 

well-established charity superstore at Cross Lane.  
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Once accommodation is available and companions can be recruited the scope of 

revenue generating activities can be expanded to include maintenance or gardening 

contracts, however in the meantime charity shops may benefit from an upturn in 

consumer demand for low cost goods due to the economic downturn caused by the  

Covid-19 pandemic and  from an increased interest in recycling as a result of the 

extinction rebellion lobby and other climate change groups.  
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General Manager Job Description  
  

Job title:   General Manager 

Reports to:   Emmaus Bradford Board of Trustees 

Location:   The Old Plaza Cinema, Cross Lane, Bradford, BD7 3JT 
  
Overall Purpose of the Job  
The General Manager is responsible for the executive management of the charity 
and social enterprise, for business development and growth, and for the creation of 
an Emmaus Community. As we are at an early stage of development the General 
Manager will need to demonstrate exceptional project management and fundraising 
skills in order to implement our ambitious strategic plan. The key requirements of the 
job are: 
 

• To implement a non-residential Companion offer  

• To develop and implement a capital fundraising strategy  

• To apply to suitable trusts and foundations for start-up funding 

• To enhance and expand the retail offer and other income-generating activities 

• To identify and acquire a suitable residential building  

• To launch the full Companion offer, providing home, work and support.  
  
Accountabilities  
 
Project Management  

• Coordinate and implement the delivery of the strategy with respect to: 
-  the provision of accommodation and services for companions  
-  the expansion of business activities   

• Monitor and record the key performance indicators for the strategy 
• Build links with other organisations and agencies to strengthen partnerships    

and identify potential development opportunities  
  

Financial Management  
• Monitor and report on finances 
• Develop and manage budget and financial forecasts 
• Ensure financial stability  
• Drive efficiencies whilst maintaining core offer  

  
Fundraising 

• Apply for grants to support the implementation of the strategy 
• Improve brand recognition to attract increased donations 
• Organise fundraising events 
• Develop strong relationships with businesses able to support the charity 

 
Business Development  

• Maximise opportunities for the business,  
- enhance the offer at the Cross Lane Charity Superstore 
- open a community café at Cross Lane 
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- acquire and staff a second retail outlet in the centre of Bradford 
- increase digital sales and marketing 

• Develop and support ideas to increase business profitability  
• Ensure that the future community is a self-sustaining operation  
• Seek out additional income-generating activities 

  
Staff and Volunteer Recruitment and Management  

• Recruit well-qualified staff and volunteers  
• Manage and develop the team, provide training and ensure they have the 

tools and expertise required to do the job  
• Create an environment of continuous improvement, conducting regular 

reviews  
  
Preparations for Companions 

• Plan for Emmaus Bradford’s first community 
- Be aware of relevant legislation 
- Work with partners to increase awareness of community plans and 

secure future support for companions 
- Learn from other Emmaus Communities about running a community 

and seek start-up help from them 
 

Relationship with the Board of Trustees 
• Provide regular management reports and attend meetings of Trustees 
• Act as a conduit between the Community and the Board to influence decision 

making of senior stakeholders by articulating what is right for the community 
and keeping them up to date with matters that may their area of influence  

 
General  

• To ensure activities meet organisational requirements for quality 
management, health and safety, legal stipulations, policies and general duty 
of care and professional boundaries  

• To be flexible and willing to carry out any reasonable duties needed to assist 
business operations, including holiday/sickness cover and on-call duties, 
participation in team meetings, attend 1:1’s and appraisals  

• To understand and work in accordance with the principles of Emmaus 
International and uphold its values and ethos.  
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General Manager - Person Specification  
  
  
A General Manager in a senior position who is a competent project manager, used to 
fund raising and new business development, with relevant third sector experience 
and desirably some retail management expertise  
  
Leader   

• Dynamic leader – able to inspire the board, staff, volunteers and companions  
• Proven team building and leadership skills  
• Gravitas to work with chair and board of trustees and senior external parties  
• Experienced in reporting to a board against a business plan and strategy  
• Able to align management, staff and volunteers around the Mission, Vision 

and Strategy  
  

Project Manager   
• Demonstrable ability in organising, planning and managing projects.    
• Experience of business planning and taking a project from concept through to 

successful delivery   
• Experience of supporting or managing voluntary, community or social 

enterprise organisations to increase their capacity  
• Experience of report writing and the monitoring and evaluation of projects 
• Experience of managing real estate projects desirable (acquisition and 

adaptation of premises for companions’ residence, new retail outlet or for 
other projects)  

  
Fundraiser  

• Demonstrable success in grant proposal 
• Experience of brand promotion to secure donations 
• Experience of fundraising events 
• Ability to secure funding from commercial businesses 

 
Commercial Business Manager  

• Previous financial management and control responsibility, driving revenue 
streams, operational efficiencies and meeting budget targets  

• Developing and implementing business strategies to fulfil mission and vision 
• Experience of retail business strategy development and implementation  
• Developing and executing annual business plans to implement strategy  
• Retail or business qualification to degree or equivalent  
• Entrepreneurial skills in seeking new revenue streams and business models  

  
Other Attributes  

• Good networker – support and regulatory agencies, major donors, local 
communities   

• Experience of working with vulnerable adults and with volunteers  
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Terms and Conditions of Employment 
 
 
• Salary of £34,000 per annum 
• Working Hours – full time hours are 40 hours per week, Monday to Friday 
• Flexible Working – Options available, subject to the requirements of individual 

roles 
• Annual Leave – 25 days per annum, plus 8 bank holidays 
• Training & Development – Individually tailored induction, training and 

development   
 

To Apply 

To apply please send your CV and a cover letter detailing what qualifies you for this 

role on no more than one side of A4 and return to Rachel DeLuca, Chair of Trustees 

by 12th February 2020. (Email: racheldeluca@yahoo.co.uk) 

The Interview/assessment day for those shortlisted will be held in the second half of 

February 2020, specific date to be determined by the beginning of February.  

Safeguarding and Right to Work in the UK 

In future, once the Community is established, the role will involve working with 
companions, so the role will need to have a Disclosure and Barring Service (DBS) 
check carried out. This is to check the criminal records and that the person is not 
barred from working with ‘adults at risk’. Some companions can be classed as adults 
at risk. An adult at risk is anyone that has one or more of the following: 

- Does not understand certain decisions or transactions  
- Are unaware of their rights or how to complain 
- Have communication difficulties 
- Have limited life experiences 
- Are socially isolated 
- Have low self esteem 
- Are dependent on others for their basic needs 

 

After interviews, the successful candidate will need to provide evidence of right to 

work in the UK and complete a DBS check. 
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How we store and use your personal information 

 
 
 

Your CV and other information will be stored in a password protected folder 

throughout the interview process. It will be stored for six months, to enable equality 

monitoring and also to enable us to contact you in the future should any other 

suitable posts become available. However if at any time you wish us to delete your 

information, then please do not hesitate to contact us and it will be destroyed.  

The CV and supporting statement will be passed onto other members of the panel. 

But before it is passed on any personal information will be removed from your CV. 

This includes: 

• Name 

• Address 

• Age 

• Marital Status 

This is to protect your personal information, but also to enable us to shortlist ‘blind’, 

so that the recruitment process is fair and equitable and we are encouraging a 

diverse workforce. 
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